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Department Name : BSH
Programme Name : B. Tech
Academic Year :2021-22

I. PSOs, POs and Curriculum

S.No Parameter

Observations

PSO’s and POs attainment.

PO’s are calculated and a file is maintained in
department on Attainments.

DAC meetings

DAC meetings were conducted on
27-11-2021 & 03-06-2022

2. Files are maintained in the department..
Stakeholder’s feedback and evidence Stake holders feedback were collected and
. [related to curriculum design. analysed.
e Details are maintained in a separate file..
Percentége of lab component Percentage of Lab Component :
Based on number of Subjects: 40%
4. Based on number of Credits:24.32%

Based on number of Contact Hours :38.63%
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11. Faculty information and their contribution

S. No

Parameter

Observations

Teacher- Student ratio

Faculty Cadre Ratio

16.11

Professors : 2

2. Associate Professors: 6
|Assistant Professors:19
Faculty Qualifications Ph.D’s: 4
3 Pursuing Ph.D: 02
’ All the faculty have
M.Tech/M.E/M.Sc/MBA: 23
Faculty contribution in writing:
4, INIL
INIL
5.
\Awards/Rewards received:
Faculty in professional organizations:  NIL
6.
And faculty contribution:
7. |National level events organized INIL

-Conferences:
-Workshops/ Seminars:
-FDPs:

International level events organized
-Conferences:
-Workshops/Seminars:
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8. [List of Conferences/seminars/ International Conferences: 3
workshops / FDP’s/ any exclusive National Conference: 5
programs attended for enrichment of Workshops: 16
teaching - learning process FDP’s: 20

9. Faculty interaction with outside INIL

world (BOS/NBA/Examiner for
PhD evaluation / selection
committee / Academic auditing

10. Faculty Load Faculty load is distributed as per AICTE
Norms.

HOD: 10 HOURS/WEEK

PROFESSOR: 8-12 HOURS/WEEK
IASSOC.PROF: 12-16 HOURS/WEEK
IASSISTANT PROF.: 16-20 HOURS/WEEK
Details are made available in Work Load
Particular file.
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II1. Teaching-Learning Process and Evaluation

S. No

Parameter

Observations

1.

Student performance indices
IAttendance ,Exams

\Attendance :
Detained List:

I-1:05
Nil
EXAMS: (PASS PERCENTAGE):
I-1 : 66.74%
I-11 : 65.36%

2. Mechanism and activities for Remedial classes were conducted for slow
slow learners for their learners based upon their performance in Mid
improvement and outcomes examination.

Remedial classes details are maintained in|
Remedial Classes file.
3. [Student counseling/ One faculty mentor attached to 20 students from
mentoring mechanism I B. Tech to look after the career, academic and|
personal problems.
Details of every student is maintained in Student
Mentor Book.
4. [Tutorial classes Tutorials are conducted as per curriculum and
sheets are available in faculty course files and in
a separate file. Tutorial Hours also specified in
regular Time Table.

5. |Initiatives taken for innovative mini NA

and major projects
-Training for students & faculty
6. Best student projects with awards. NA
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7. Monitoring of teaching—'-'l'eaming process| 1. HOD monitors the lesson plan for every 15
-- Assessment of teaching process in days through attendance register of the
Classrooms. students for different subjects and also|
-- Random verification of evaluated marks awarded in midterm examinations.
answer papers and question paper _
during the semester. 2. Department com.mlttee assess.es whether]
. . faculty are following the bloom’s taxonomy
-- Innovative teaching methods ’ e
s and pattern of question papers as per
pre§ented Ay . regulations.
- Verification of course files
3. PPT s and videos. if any, used by faculty are
mentioned in course files.
Course files are verified by department and
Department IQAC  Co-ordinator  before
finalizing the calculation of CO and PO
attainments in every semester.
(Maintained in separate files- containing
Lesson plans, Student performace. Coursel
Question banks specified with COs ., course
materials & final assessment of all the
students.)
8. Training programs conducted Training programs -
for students Guest lecturers: Workshops - Nil
Seminars/ workshops: Seminars - Nil
Guest lecturers -5

9. Students feedback 1. Feedback were collected in all the

semesters.

10. | Feedback follow-up action 2. The feedback reports are available in the
file.

3. The follow up action is to be initiated
only for that faculty who have feedback
less than 3 out of 5 scale, as there was no
faculty having feedback less than 3 in
this academic year. No follow-up action|
required.

Details are maintained in feedback file
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1. |[Scope for Self-learning
Certificate courses
Online courses

INIL

12. | Placements (%):
Industries /
Organizations:

INA

13. | Higher studies (%):
Institutions:

INA

IV. Research, Consultancy and Extension

SLNo Parameter

Observations

Faculty publications in journals:
Peer reviewed Journals:

International Journals : 0

National Journals :0

Scopus Indexed 4

SCI Indexed 2

Details are also Maintained in separate file-
Publication File

Publications in conferences: NIL
- National:
R - International:
PhDs -Registered: PhDs -Registered  : Nil
Submitted: Submitted Nl
3 pAarded: IAwarded . Nil

PhDs guiding /guided:

PhDs guiding /guided: Nil
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Funded R&D projects and INIL
Consultancy work
Applied:
Ongoing:
ICompleted:

Faculty intellectual property rights INIL:

R&D grants & projects and NIL
their outcomes.

MOU’s with industries/ R&D/ Premier |[NIL;
institutes

Research centers of excellence INIL
established:

Outcome in research centers:

Faculty involved in research and INIL
Consultancy.
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V. Infrastructure and Learning Resources

SI. No

Parameter

1.

Adequacy of infrastructural facilities to
improve the teaching learning process
Class rooms:

Laboratories:

ICT class rooms / e- Class

Rooms: Seminar halls:

Faculty rooms:

Observations
Class rooms : 07
[aboratories : 05
E-Class room : 01
Seminar halls 101

Faculty Rooms 102

2. Internet facilities for faculty & 1. Wi-Fi facility also provided to Staff and
Students: Students Laptops.
2. Internet facility provided to all
computers in Laboratories.
Department Office and Staff rooms are
having internet by LAN and Wi-Fi.
3. [Technical manpower support
Lab. Technician -05
Office .Assistant -01
Total manpower support - 06
4. Modern / new equipment added in
laboratories Nil
5. Details of computing facilities and All the Labs are equipped with adequate
Improvement. facilities as needed.
6. Department level library resources with [Text books - 103

Details.

Digital Library: Can access in LAN
( Details are maintained in College Website
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VI. Student information, Support and Progression

SI. No Parameter Observations

I. Orientation program conducted for New join
Bridge courses: students.
Add-op courses: Induction programs were organized.
Induction Programs , . . "

Details are available in department file.

2. 1. Student publication —Nil
Student prizes: 2. Student Prizes - 09
Scholarships .
Dept. Student clubs: .. Sphelasship —21

Department student clubs — Nil

3. | Details of coaching provided for NA
GATE/GRE/any other Competitive
Exams.

4. Internships NA
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VII. Governance, Leadership and Management

SI. No Parameter Observations
l. Teaching and Non-Teaching staff Teaching staff: Nil
attended for skill development Non-teachir}g staff:‘ 05
programs NPTEL online cemﬁcaFe‘ courses
. Number of faculty Certified  : Nil
2 MoUs with premier Institutions for
knowledge exchange NIL
3 Quality policy & Quality objectives IQAC is monitoring the Quantitative and
Committees & duties: Cells & duties:  [Qualitative measures
4. | Maintenance factor
-physical observation
-Biometric 1. Attendance register (physical) is
-Attendance monitoring system maintained for faculty. It is countersigned by
Principal daily.
2. Student’s attendance is monitored daily
and absentee’s information is sent to their
parents through SMS.
3. Attendance registers of the students
(physical) is maintained and countersigned
by HOD regularly.
4. The Students having less than 75%
attendance information is maintained and
informed to the parents periodically.
(Registers are maintained in
Department office)
3. Financial support/leaves for Financial incentive is being given for
qualification/skill up- gradation: publishing papers in peer reviewed
journals and for attending the FDP,
Conferences.
File related to this is maintained in the
Department.
6. Risk evaluation/safety measures: Safety measures are disseminated as
Fire Extinguishers are provided in all
laboratories.
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1. Suggestions for improvement:
1. No research projects are available.
2. Faculty must be encouraged to publish more papers.

3. Motivate faculty to attend more FDP’s.
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INTERNAL QUALITY ASSURANCE CELL

ACADEMIC & ADMINISTRATIVE AUDIT
REPORT
Evaluation Sheet

Department Name : INFORMATION TECHNOLOGY
Programme Name : B. Tech
Academic Year :2021-22

I. PSOs, POs and Curriculum

S.No Parameter Observations
PSO’s and POs attainment. PO attainments were calculated for 2" and
1. 3" Year.
Details are made available in Department file.
PAC/DAC meetings PAC meeting was conducted on : 16/09/2021
5 and 10/03/2022.
- DAC meeting was conducted on:06/09/2021
land 03/03/2022.
Stakeholder’s feedback and evidence Stake holders feedbacks were collected and
3 related to curriculum design. analyzed.

Details are maintained in a separate file.

Extent of its satisfaction with o alumni and employers feedback as the
4. leurriculum revision program started in 2019.
Percentage of lab component IPercentage of Lab Component
Based on number of Subjects:48.2
5. Based on number of Credits: 19.76

Based on number of Contact Hours :49.27
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II. Faculty information and their contribution
S. No Parameter Observations
Teacher- Student ratio
1. (84/7)=12
Faculty Cadre Ratio
Professors :0
2. Associate Professors:3
IAssistant Professors:4
Faculty Qualifications
Ph.D’s:0
3. Pursuing Ph.D:1
IAll the faculty have M.Tech/M.E/
A Faculty contribution in writing: Bsoks:3
’ Chapters:6
5. \Awards/Rewards received: INIL
Faculty in professional organizations: IAENG: 3
6. \And faculty contribution:
7.  [National level events organized
-Conferences:
-Workshops/ Seminars:
-FDPs: INIL
International level events organized
-Conferences:
-Workshops/Seminars:
8.  |List of Conferences/seminars/ FDP:7
workshops / FDP’s/ any exclusive WORKSHOP : 4
programs attended for enrichment of ~ CONFERENCES: 3
teaching - learning process
Kondapur ((Vh}i .
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Faculty interaction with outside
world (BOS/NBA/Examiner for
PhD evaluation / selection
committee / Academic auditing
/Chief guest /etc. )

NIL

10.

Faculty Load

INorms.

Faculty load is distributed as per AICTE

Work Load Particular file is available.

HOD: 10 HOURS/WEEK

PROFESSOR: 8-12 HOURS/WEEK
IASSOC.PROF: 12-16 HOURS/WEEK
ASSISTANT PROF.: 16-20 HOURS/WEEK
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II1. Teaching-Learning Process and Evaluation
S. No Parameter Observations
1. [Student performance indices Attendance :
Attendance ,Exams Detained List:
INIL
Result Analysis:
I1-1: 42.86
111-1: 40.00
11-11: 78.72
111-11:82.86
2. Mechanism and activities for Remedial classes were conducted for slow
slow learners for their learners based upon their performance in Mid
examination.

improvement and outcomes : ) o )
Remedial classes details are maintained in

IRemedial Classes file.

3. [Student counseling/ One faculty mentor attached to 20 students from
mentoring mechanism 11 .11 B. Tech to look after the career, academig
and personal problems.
Details of every student is maintained in Student
Mentor Book.

4. [Tutorial classes Tutorials were conducted as per curriculum and
sheets are available in faculty course files.
Tutorial Hours also specified in regular Time

Table
5. |Initiatives taken for innovative mini As the student are still in 2" and 3™ year, no
land major projects such Programs were conducted.
-Training for students & faculty
6. | Best student projects with awards. i
NA
M \\ka;qm (DY) PRINCIPAL
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7. Monitoring of teaching--learning process| . HOD monitors the lesson plan for every 15

-- Assessment of teaching process in
Classrooms.
-- Random verification of evaluated

days through attendance register of the
students for different subjects and also
marks awarded in midterm examinations.

answer papers and question paper
during the semester.
-- Innovative teaching methods

to

Department committee assesses whether
faculty are following the bloom’s taxonomy
and pattern of question papers as per

presented if any .
regulations.

-- Verification of course files

3. PPT s and videos, if any, used by faculty are|
| mentioned in course files.

Course files are verified by department and

Department  [QAC  Co-ordinator  before
| finalizing the calculation of CO and PO
‘ attainments in every semester.

(Maintained in separate files- containing
| Lesson plans, Student performace, Course
T Question banks specified with COs . course|
‘ materials & final assessment of all the

students.)

8. Training programs conducted [Training programs ]
for students Guest lecturers: Workshops -1
Seminars/ workshops: Seminars -2
9. Students feedback 1. Feedback were collected in all the
semesters.
10. | Feedback follow-up action 2. The feedback reports are available in the
file.

3. The follow up action is to be initiated
only for that faculty who have feedback
less than 3 out of 5 scale, as there was no
faculty having feedback less than 3 in
this academic year. No follow-up action
required.

Details are maintained in feedback file

I1. | Scope for Self-learning
Certificate courses

Online courses

NPTEL
No.of faculty Certified : NIL
No.of Students Certified : NIL
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12. | Placements (%): NA
Industries /
Organizations:
13. | Higher studies (%): NA
Institutions:
IV. Research, Consultancy and Extension
Faculty publications in journals: International Journals : 5
Peer reviewed Journals: Scopus Indexed .1
SCI Indexed : 0
1. Details are also Maintained in separate file-
Publication File
Publications in conferences:
- Nat:ona_l: International  : 1
- International:
2.
PhDs -Registered: PhDs -Registered  :NIL
Submitted: Submitted : NIL
praaraed: Awarded : NIL
3.
PhDs guiding /guided: PhDs guiding /guided:NlL
Funded R&D projects and IApplied 22
Consultancy work Ongoing -NIL
4. Appllf:d: ICompleted :1
Ongoing:
Completed:
. Faculty intellectual property rights IPR : PATENTS -2
\
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R&D grants & projects and R&D/Consultancy grants : [(Rs.55.000)
6. their outcomes.
MOU’s with industries/ R&D/ Premier [2
institutes
7.
Research centers of excellence ]
established:
8.
Outcome in research centers:
Faculty involved in research and Number of faculty involved in research and
Consultancy. Consultancy :1
9.
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V. Infrastructure and Learning Resources
SI. No Parameter Observations
s Adequacy of infrastructural facilities to |Class rooms 2
improve the teaching learning process [Laboratories 2
Class rooms: E-Class room 1
Laboratories: Seminar halls 1
ICT class rooms / e- Class Faculty Rooms 1
Rooms: Seminar halls:
Faculty rooms:
2. Internet facilities for faculty & 1. Wi-Fi facility also provided to Staff and
Students: Students Laptops.
2. Internet facility provided to all
computers in Laboratories.
Department Office and Staff rooms are
having internet by LAN and Wi-Fi.
3. [Technical manpower support Programmer -5
Hardware Mechanic -1
Lab. Technician -1
Office .Assistant -NIL
[Training Assistant -1
Total manpower support - 8
4. Modern / new equipment added in
laboratories NIL
5. Details of computing facilities and All the Labs are equipped with adequate
Improvement. computing facilities as needed.
6. Department level library resources with Text books --50
Details. Digital Library: Can access through LAN

—~<<=N
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VI. Student information, Support and Progression

SI. No Parameter Observations

I. Add-on Courses: 2
Bridge courses:

Add-on courses: Details on Add-on Courses are maintained in

a file.

[Se]

Student prizes: 1. Student Prizes -5

Scholarships N
Dept. Student clubs: 2. Scholarship -

[§9]

3. Department student clubs -2

3. Details of coaching provided for As the students are in 3" Year only CRT
GATE/GRE/any other Competitive related programs were initiated.
Exams. Company Specific Training is proposed in

the final year.

4. Internships Internships -- NIL
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VII. Governance, Leadership and Management

Sl. No

Parameter

Observations

I.

Teaching and Non-Teaching staff
attended for skill development

Teaching staff: 7
INon-teaching staff: NIL
Number of faculty Certified :

programs
2. MoUs with premier Institutions for
knowledge exchange 2
3. Quality policy & Quality objectives IQAC is monitoring the Quantitative and
Committees & duties: Cells & duties:  |Qualitative measures.
4. | Maintenance factor
-physical observation
-Biometric 1. Attendance register (physical) is
-Attendance monitoring system maintained for faculty. It is countersigned by
Principal daily.
2. Student’s attendance is monitored daily
and absentee’s information is sent to their
parents through SMS.
3. Attendance registers of the students
(physical) is maintained and countersigned
by HOD regularly.
4. The Students having less than 75%
attendance information is maintained and
informed to the parents periodically.
(Registers are maintained in
Department office)
5. | Financial support/leaves for Financial incentive is being given for
qualification/skill up- gradation: publishing papers in peer reviewed
journals and for attending the FDP,
Conferences.
File related to this is maintained in the
Department.
6. Risk evaluation/safety measures: Safety measures are disseminated as

Fire Extinguishers are provided in all

laboratories.
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1. Suggestions for improvement:
I. Motivation to the faculty for books and conferences is required.
2. Improvement required in sponsored research projects.
3. Students internships need to be initiated.

4. Academic and industry linkages need to be poromoted.

Sign of Department Coordinator: A Sign of Academic Auditors 1.
[ L
C RUPA) (Dv.v- & MA)

Py

3. _WLW& |
(£ He )

]
Sign of HOD : &M Sign of IQAC Caordinator: /\_———T/)

\QJ pHIT IR _
C G E= J.éS.H )
Head of the Department ,
Information Technology Co-ordinator
Vignan s Institute of Management & Technology For Women Internal Quality Assurance Cell
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INTERNAL QUALITY ASSURANCE CELL
ACADEMIC & ADMINISTRATIVE AUDIT
REPORT
Evaluation Sheet
Department Name :Computer Science and Engineering
Programme Name : B. Tech
Academic Year :2021-22
I. PSOs, POs and Curriculum
S.No Parameter | Observations
PSO’s and POs attainment. PO attainments were calculated.
1. Details are made available in Department file.
PAC/DAC meetings PAC :25/09/2021
) DAC: 12/08/2021
) DAC: 11/03/2022
File is maintained in the Department.
Stakeholder’s feedback and evidence Stake holders feedbacks were collected and
3 [related to curriculum design. analyzed.
Details are maintained in a separate file.
Percentage of lab component Percentage of Lab Component:
Based on number of Subjects:5.072
4. Based on number of Credits:34.6

Based on number of Contact Hours:21.42

A
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I1. Faculty information and their contribution
S. No Parameter Observations
Teacher- Student ratio
1. 12.83
Faculty Cadre Ratio Professors : 4
2. Associate Professors: 5
Assistant Professors: 28
Faculty Qualifications PhD's5
3. Pursuing Ph.D:
IAll the other faculty have M.Tech /M.E/
. Faculty contribution in writing: Bosked
’ Chapters: 8
5 IAwards/Rewards received: NIL
Faculty in professional organizations:  [IETE: 1
ISTE: 5
6. And faculty contribution: IEL: 3
SDIWC: 7
IAENG: 9
7. [National level events organized
-Conferences: EVENTS ORGANISED
-Workshops/ Seminars: FDP: NIL
-FDPs: WORKSHOPS : 02
International level events organized SEMINARS: 05
-Conferences:
-Workshops/Seminars:
8.  |List of Conferences/seminars/ INTERNATIONAL CONFERENCES:2
workshops / FDP’s/ any exclusive WORKSHOP : 12
programs attended for enrichment of | FDP: NIL
teaching - learning process STTP:3
9. Faculty interaction with outside
world (BOS/NBA/Examiner for
PhD evaluation / selection INIL
committee / Academic auditing
/Chief guest /etc. )
10. | Faculty Load Faculty load is distributed as per AICTE
Norms.
Work [.oad Particular file is available.
HOD: 10 HOURS/WEEK
PROFESSOR: 8-12 HOURS/WEEK
ASSOC.PROF: 12-16 HOURS/WEEK
ASSISTANT PROF.: 16-20 HOURS/WEEK
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I11. Teaching-Learning Process and Evaluation
S.No Parameter Observations
1. |Student performance indices Detained List:
Attendance ,Exams NIL
Result Analysis : (PASS PERCENTAGE):
11-1: 63.79
[1-11 :76.67
11-1:52.26
111-11:72.22
[V-1:59.48
IV-11 95.6
2. Mechanism and activities for Remedial classes were conducted for slow|
slow learners for their learners based upon their performance in Mid
improvement and outcomes examination.

Remedial classes details are maintained in|
Remedial Classes file.

3. [Student counseling/ One faculty mentor attached to 20 students from
mentoring mechanism [1 .III B. Tech to look after the career, academic
land personal problems.

Details of every student is maintained in Student]
Mentor Book.

4. [Tutorial classes Tutorials were conducted as per curriculum and
sheets are available in faculty course files.
Tutorial Hours also specified in regular Time|

Table
5. [Initiatives taken for innovative mini Workshops and Seminars were organized.
land major projects Details are maintained in a file.

-Training for students & faculty

6. Best student projects with awards.
2 Projects were selected.
Details are available in project file.

Meuchﬂ 4
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Monitoring of teaching--learning process
-- Assessment of teaching process in

Classrooms.

-- Random verification of evaluated
answer papers and question paper
during the semester.

-- Innovative teaching methods
presented if any

- Verification of course files

1. HOD monitors the lesson plan for every 15
days through attendance register of the
students for different subjects and also
marks awarded in midterm examinations.

[§e]

Department committee assesses whether
faculty are following the bloom’s taxonomy]
and pattern of question papers as per
regulations.

. PPT’s and videos, if any, used by faculty are
mentioned in course files.

(95}

Course files are verified by department and
Department  IQAC  Co-ordinator  before
finalizing the calculation of CO and PO
attainments in every semester.

(Maintained in separate files-
Lesson plans, Student performace, Course
Question banks specified with COs , course
materials & final assessment of all the
students.)

containing

Training programs conducted
for students Guest lecturers:
Seminars/ workshops:

Training programs - 11
Workshops - 05
Seminars/ Guest lectures - 01

Students feedback

1. Feedback were collected in all the

semesters.

Feedback follow-up action

3]

. The feedback reports are available in the|

file.

3. The follow up action is to be initiated
only for that faculty who have feedback
less than 3 out of 5 scale, as there was no
faculty having feedback less than 3 in
this academic year. No follow-up action
required.

Details are maintained in feedback file
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Scope for Self-learning
Certificate courses
Online courses

NPTEL
No.of faculty Certified : 02
No.of Students Certified : NIL

12. | Placements (%): No. of Students:116
Industries / No. of Students Placed : 102
Organizations:
13. | Higher studies (%): Students Higher studies: 1

Institutions:

Total No. of Institutions :1
(Details are maintained in Higher Studies
File)

IV. Research, Consultancy and Extension

SLNo

Parameter

Observations

Faculty publications in journals:

Peer reviewed Journals:

International Journals : 18

National Journals :NIL
Scopus Indexed 1
SCI Indexed -4

Details are also Maintained in separate file-
Publication File

Publications in conferences:

- National:
- International:

National : 0
International : 3

2.
Details are also Maintained in separate file-
Publication File
PhDs -Registered: PhDs -Registered  : NIL
Submitted: Submitted : NIL
Awarded: Awarded : 02
3. PhDs guiding /guided: 02
PhDs guiding /guided:
Funded R&D projects and Applied 105
Consultancy work Ongoing - NIL
4. |Applied: ;
Ongoing: Completed : 05
Completed:
: Faculty intellectual property rights IPR :09

———
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R&D grants & projects and 05
their outcomes.
6.
MOU’s with industries/ R&D/ Premier MOU’s with
institutes Industries 213
7. R&D - NIL
Premier Institutes  : NIL
Research centers of excellence INIL
lestablished:
8.
iOutcome in research centers:
Faculty involved in research and Number of faculty involved in research and
Consultancy. Consultancy : 02
9.
(&
VS N2 PRINCIPAL
A <. n
) 5 \ t & Technology For \Wome
nagemen
< Vignan's Institute of Manag alkaigh (D1Y501301

Y Kendapu (V), Ghatkesar (M), M

2 al
2
¢ n te
\‘9 pin- 50 0 WA Telangana Sta
o 7/

-v-/ AN p

*U"a‘ JC

\\/\




TECHNOLOGY FOR WOMEN

(Sponsored by Lavu Educational Society)

VIGNAN S INSTITUTE OF MANAGEMENT AND

Ao oy

[Affiliated to

S JNTUH, Hyderabad & Approved by AICTE, Ne
Kondapur (V), Ghatkesar (M), Medchal - Malkajgirl (D) - 501 301. Phone: 96529 10002/3 | CSE & ECE

Delhi]

NS |

V. Infrastructure and Learning Resources

SI. No Parameter Observations
1. Adequacy of infrastructural facilities to |Class rooms : 06
improve the teaching learning process |Laboratories 1 06
Class rooms: E-Class room : 03
Laboratories: Seminar halls ;01
ICT class rooms / e- Class Faculty Rooms o 01

Rooms: Seminar halls:
Faculty rooms:

2 Internet facilities for faculty & 1. Wi-Fi facility also provided to Staff and
Students: Students Laptops.
2. Internet facility provided to all
computers in Laboratories.
Department Office and Staff rooms are
having internet by LAN and Wi-Fi.
3. [Technical manpower support Programmer -07
Hardware Mechanic -01
Lab. Technician -01
Office .Assistant - NIL
Training Assistant -NIL
Total manpower support - 09
4. Modern / new equipment added in
laboratories 30 - i3. 4" gen computers were added.
5. Details of computing facilities and All the Labs are equipped with adequate
Improvement. computing facilities as needed.
6. Department level library resources with{Text books : 205

Details.

Digital Library: Can access through LAN

Ghe skK?Saf (M),
N“ Jl dl
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VI. Student information, Support and Progression

Parameter

Observations

Bridge courses:
Add-on courses:

\Add-on Courses: 5
Details on Add-on Courses are maintained in
a file.

Student prizes:
Scholarships
Dept. Student clubs:

1. Student Prizes -6
2. Scholarship -7
3. Department student clubs —2

Details of coaching provided for
GATE/GRE/any other Competitive
Exams.

CRT related programs were initiated.
Company Specific Training is proposed in
the final year.

Internships

Internships -51

SI. No
1.
2.
3.
4.
A,

Kondapur (V).
Ghaikesar (M),
Madchal-
Maikaigin (DY)
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VII. Governance, Leadership and Management

Sk No Parameter Observations

1. Teaching and Non-Teaching staff Teaching staff: 34
attended for skill development Non-teaching staff: 09
programs

2. MoUs with premier Institutions for
knowledge exchange INIL

3. Quality policy & Quality objectives IQAC is monitoring the Quantitative and
Committees & duties: Cells & duties:  |Qualitative measures.

4. | Maintenance factor

-physical observation
-Biometric
-Attendance monitoring system

maintained for faculty. It
Principal daily.
2. Student’s attendance i

parents through SMS.
3. Attendance registers

by HOD regularly.
attendance information i

(Registers are
Department office)

1. Attendance register (physical) is

and absentee’s information is sent to their

(physical) is maintained and countersigned
4. The Students having less than 75%

informed to the parents periodically.
maintained

is countersigned by

s monitored daily

of the students

s maintained and

in

Financial support/leaves for
qualification/skill up- gradation:

Financial incentive is
publishing papers in

Conferences.
File related to this is
Department.

journals and for attending the FDP,

being given for
peer reviewed

maintained in the

Risk evaluation/safety measures:

Fire Extinguishers are
laboratories.

Safety measures are disseminated as

provided in all

peochak
Wakalg® i ”? )
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1. Suggestions for improvement:
1. Innovative teaching Learning to be improved.
2. Motivate faculty to apply for research Projects.
3. Motivation to the faculty for books and conferences is needed.

4. More students to be involved in Extension activities.

Sign of Department Coordinator: Y‘\W Sign of Academic Auditors 1. (UM
O |
2 %ﬁ

Sign of HOD : Sign of IQAC Coordinator: /\__Iwk/»

Head of the Department (6 | r\%g{gc\)
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Vianen's Institule of : Co-endinator
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INTERNAL QUALITY ASSURANCE CELL

ACADEMIC & ADMINISTRATIVE AUDIT
REPORT

Evaluation Sheet

Department Name : Al & ML
Programme Name : B. Tech
Academic Year :2021-22

I. PSOs, POs and Curriculum
S.No Parameter Observations
PSO’s and POs attainment. PO attainments were calculated upto 2™
l. 'Y ear.
PAC/DAC meetings PAC meeting was conducted on : 14/10/2021
5 DAC meeting was conducted on:11/10/2021
Files are available in the department.
Stakeholder’s feedback and evidence Stake holders feedbacks were collected and
3. jrelated to curriculum design. analyzed.
Details are maintained in a separate file..
Extent of its satisfaction with
4 curriculum revision No alumni and employers feedback as the]
’ program started in 2020.
Percentage of lab component Percentage of Lab Component:
A Based on number of Subjects:31.25
J- Based on number of Credits:16.6
Based on number of Contact Hours:36.84

Wﬂ_
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IT. Faculty information and their contribution

S. No

Parameter

Observations

Teacher- Student ratio

(54/3)=10.80

world (BOS/NBA/Examiner for
PhD evaluation / selection
committee / Academic auditing
/Chief guest /etc. )

Persons/Judges/Speakers/BOS: 1

2. Faculty Cadre Ratio Professors : 0
IAssociate Professors: 2
|Assistant Professors: 3
3. Faculty Qualifications Ph.D’s:1
Pursuing Ph.D:1
All the other faculty have M.Tech /M.E/
4. Faculty contribution in writing: Books:1 ‘
IChapters:4 j
5. Faculty Received Awards from various 3
organizations: l
Awards/Rewards received: Dr. S. Rangaswamy : 2 ;
6. Faculty in professional organizations:  (ISTE : |
IAENG :5
SDIWC : 3
/And faculty contribution:
7. INational level events organized EVENTS ORGANISED
-Conferences: FDP: 2
-Workshops/ Seminars: WORKSHOPS : 3
-FDPs: SEMINARS: |
8. List of Conferences/seminars/ FDP:5
workshops / FDP’s/ any exclusive 'WORKSHOP : |
programs attended for enrichment of ~ [CONFERENCES: 2
teaching - learning process
9. Faculty interaction with outside Faculty members who acted as Resource

s i (D)
waikaigint {00
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10. Faculty Load Faculty load is distributed as per AICTE
Norms.

HOD: 10 HOURS/WEEK

PROFESSOR: 8-12 HOURS/WEEK
ASSOC.PROF: 12-16 HOURS/WEEK
ASSISTANT PROF.: 16-20 HOURS/WEEK
Details are made available in Work Load
Particular file.

I11. Teaching-Learning Process and Evaluation
S. No Parameter Observations
1. |Student performance indices Detained List:
Attendance ,Exams NIL
Result Analysis : (PASS PERCENTAGE):
[1-1: 48.15
11-11 :87.04
2. |Mechanism and activities for Remedial classes were conducted for slow learners
slow learners for their based upon their performance in Mid examination.
improvement and outcomes. Remedial classes details are maintained in Remedial
Classes file.
3. |Student counseling/ One faculty mentor attached to 20 students from ]
mentoring mechanism B. Tech to look after the career, academic and|
personal problems.
Details of every student is maintained in Student
Mentor Book.
4. [Tutorial classes Tutorials were conducted as per curriculum and
sheets are available in faculty course files.
Tutorial Hours also specified in regular Time Table.
5. [Initiatives taken for innovative mini As the Students are in 2" Year No Such events are
and major projects initiated.
-Training for students & faculty
6. Best student projects with awards. NA
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1. HOD monitors the lesson plan for every 15

7. [Monitoring of teaching--learning process
-- Assessment of teaching process in days through attendance register of the students
Classrooms. for different subjects and also marks awarded in
-- Random verification of evaluated midterm examinations.
answer papers and question paper )
: 2. Department committee assesses whether,
during the semester. ) -
. . faculty are following the bloom’s taxonomy
-- Innovative teaching methods 7 R .
e and pattern of question papers as per
presented if any. :
. . ‘ - regulations.
-- Verification of course files
3. PPT’s and videos, if any. used by faculty are
mentioned in course files.
Course files are verified by department and
Department IQAC Co-ordinator before finalizing
the calculation of CO and PO attainments in every|
semester.
(Maintained in separate files- containing Lesson|
plans, Student performace, Course Question banks
specified with COs , course materials & final
assessment of all the students.)
8. Training programs conducted Training programs
for students Guest lecturers: Workshops -3
Seminars/ workshops: Seminars -1
Guest lectures - NIL
9. Students feedback -
1. Feedback were collected in all the
10. | Feedback follow-up action

semesters.

2. The feedback reports are available in the
file.

3. The follow up action is to be initiated only,
for that faculty who have feedback less than
3 out of 5 scale, as there was no faculty
having feedback less than 3 in this
academic year. No follow-up action
required.

Details are maintained in feedback file

Scope for Self-learning
Certificate courses
Online courses

INIL

3
ondapy
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12. | Placements (%): NA
Industries /
Organizations:

13. | Higher studies (%): NA
Institutions:

I'V. Research, Consultancy and Extension

SLNo Parameter Observations
Faculty publications in journals: International Journals : 4
Peer reviewed Journals: National Journals - NIL
Scopus Indexed : NIL
1. SCI Indexed 3.

Details are also Maintained in separate file-
Publication File

Publications in conferences: National 10
- National: International  : 2
- International:
2.
Details are also Maintained in separate file-
Publication File
PhDs -Registered: PhDs -Registered : 0
Submitted: Submitted : 0
Awarded: Awarded 0
3.
PhDs guiding /guided: PhDs guiding /guided:NIL
Funded R&D projects and Applied 62
IConsultancy work Ongoing - NIL
4. |Applied: ) .
nEoing: Completed 01
Completed:
s Faculty intellectual property rights IPR : 4 PATENTS

-
~
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MOU"s with industries/ R&D/ Premier MOU’s with
institutes Industries o
R&D :NIL
Premier Institutes  : NIL
Research centers of excellence INIL

Faculty involved in research and
Consultancy.

Number of faculty involved in research and
Consultancy :1

Kondapur (V),
Ghatkesar (M),
Medchak
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V. Infrastructure and Learning Resources
Sk No Parameter Observations
1. Adequacy of infrastructural facilities to |Class rooms 2
improve the teaching learning process |Laboratories 2
Class rooms: E-Class room 1
Laboratories: Seminar halls 1
ICT class rooms / e- Class Faculty Rooms s
Rooms: Seminar halls:
Faculty rooms:
2. Internet facilities for faculty & 1. Wi-Fi facility also provided to Staff and
Students: Students Laptops.
2. Internet facility provided to all
computers in Laboratories.
3. Department Office and Staff rooms are
having internet by LAN and Wi-Fi.
3. (Technical manpower support Programmer -5
Hardware Mechanic -1
Lab. Technician -1
Office .Assistant -NIL

Training Assistant -1
Total manpower support - 8

4. Modern / new equipment added in
laboratories NIL

5. Details of computing facilities and All the Labs are equipped with adequate
Improvement. computing facilities as needed.

6. Department level library resources with{Text books --30

Details.

Digital Library: Can access through LAN

/ Kondapur (V),

Chatkesar {M),
Medchal-

Malkajgini (DY)
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VI. Student information, Support and Progression

SI. No

Parameter

Observations

Add-on courses:

'Add-on Courses: 2

Details on Add-on Courses are maintained in
a file.

2 1. Student Prizes -1
Stl}:d‘:"t ;::lzes: 2. Scholarship —~
cholarships
Dept. Student clubs: 3. Department student clubs -2
3. Details of coaching provided for As the students are in 2™ Year only CRT
GATE/GRE/any other Competitive related programs were initiated.
Exams.
4. Internships Internships -- NIL
,/" PRINCIPAL W
75 Vignan's Instute of Menagement & Technology Fot50 10!370\190
¢S/ Kondapur (V Kondapur (V), Ghatkesar (M), Medchal-Malkaign (Ot-
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VII. Governance, Leadership and Management
Sl. No Parameter Observations
I. Teaching and Non-Teaching staff Teaching staff: 3
attended for skill development Non-teaching staff: NIL
programs.
2. MoUs with premier Institutions for
knowledge exchange. 1
3. Quality policy & Quality objectives IQAC is monitoring the Quantitative and
Committees & duties: Cells & duties: |Qualitative measures.
4. | Maintenance factor
—physncal'observanon 1. Attendance register (physical) is
-Biometric maintained for faculty. It is countersigned by

-Attendance monitoring system Principal daily.

2. Student’s attendance is monitored daily
and absentee’s information is sent to their
parents through SMS.

3. Attendance registers of the students
(physical) is maintained and countersigned
by HOD regularly.

4. The Students having less than 75%
attendance information is maintained and
informed to the parents periodically.

(Registers are maintained in
Department office)

S. Financial support/leaves for Financial incentive is being given for
qualification/skill up- gradation: publishing papers in peer reviewed

journals and for attending the FDP,
Conferences.
File related to this is maintained in the
Department.

6. Risk evaluation/safety measures: Safety measures are disseminated in all thel
laboratories.

Fire Extinguishers are provided in all
laboratories.

PRINCIPAL
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1. Suggestions for improvement:
1. DST Projects to be applied.
2. Improvement needed in books and conference proceedings.
3. Enhance quality publications.

4. Collaborative initiatives to be improved.

[
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INTERNAL QUALITY ASSURANCE CELL

ACADEMIC & ADMINISTRATIVE AUDIT
REPORT

Evaluation Sheet

Department Name

: B. Tech
:2021-22

Programme Name

Academic Year

: Electronics and Communication Engineering

I. PSOs, POs and Curriculum

S.No Parameter

Observations

1. |PSO’s and POs attainment.

PO attainments were calculated.
Details are made available in Department file.

2. |PAC/DAC meetings

PAC meeting was conducted on : 21-08-2021.

DAC meeting was conducted on: 28-08-2021.
DAC meeting was conducted on: 21-02-2022.
Files are available in the department

3. |[Stakeholder’s feedback and evidence
related to curriculum design.

Stake holders feedbacks were collected and
analyzed.

Details are maintained in a separate file.

Percentage of lab component

Percentage of Lab Component:

Based on number of Subjects:46.42
Based on number of Credits:15.38

Based on number of Contact Hours:27.65

Me
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I1. Faculty information and their contribution

S. No

Parameter

Observations

Teacher- Student ratio

(297/21)=14.14

Professors : 3

2. |Faculty Cadre Ratio Associate Professors: 5
Assistant Professors: 14
Ph.D’s:4
3. |Faculty Qualifications Pursuing Ph.D:4
All the other faculty have M. Tech /M.E/: 14
Faculty contribution in writing: Books:4
4.
Chapters: 5
5. Awards/Rewards received: NIL
Faculty in professional organizations:  IETE : |
6. ISTE:1
And faculty contribution: ORICID:21
National level events organized
-Conferences:
-Workshops/ Seminars: EVENTS ORGANISED
7.  FDPs: FDP: 1
International level events organized
-Conferences: WORKSHOPS : 0
-Workshops/Seminars: SEMINARS: 3
List of Conferences/seminars/
3 workshops / FDP’s/ any exclusive FDP: 7
" jprograms attended for enrichment of WORKSHOP : 4
teaching - learning process CONFERENCES: 2
Faculty interaction with outside world
9 (BOS/NBA/Examiner for PhD
" evaluation / selection committee / NIL
IAcademic auditing /Chief guest /etc.)
Faculty load is distributed as per AICTE
Norms.
Work Load Particular file is available.
10. |Faculty Load HOD: 10 HOURS/WEEK

PROFESSOR: 8-12 HOURS/WEEK
ASSOC.PROF: 12-16 HOURS/WEEK

ASSISTANT PROF.: 16-20 HOURS/WEEK

gy For Womer

501301
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II1. Teaching-Learning Process and Evaluation

S. No Parameter Observations
Detained List:
I-1:1
Result Analysis : (PASS PERCENTAGE):
I-1: 52.63
Student performance indices 1-11 : 72.37
1.
Attendance ,Exams 11-1:62.00
111-11:50.00
1V-1:72.32
1V-92.86
Remedial classes were conducted for slow
Mechanism and activities for slow learners based upon their performance in
2. [learners for their improvement and Mid examination.
loutcomes Remedial classes details are maintained in
Remedial Classes file.
One faculty mentor attached to 20 students
: : from 11,111 B. Tech to look after the career,
3. ———— _counselmg/ menterng lacademic and personal problems.
mechanism Details of every student is maintained in
Student Mentor Book.
Tutorials were conducted as per curriculum
. and sheets are available in faculty course
4. [Tutorial classes .
iles.
Tutorial Hours also specified in regular Time
lmt.latlves_ taken for innovative mini and Workshops and Seminars were organized.
S oo e Details are maintained in a file
~Training for students & faculty ’
6. |Best student projects with awards. 2 Projecis weme seiected.

Details are available in project file.

(Yg/fa/w .
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Monitoring of teaching--learning process

-- Assessment of teaching process in
Classrooms.

-- Random verification of evaluated
answer papers and question paper
during the semester.

~- Innovative teaching methods
presented if any

-- Verification of course files

HOD monitors the lesson plan for every 15
days through attendance register of the
students for different subjects and also marks
awarded in midterm examinations.

Department committee assesses whether
faculty are following the bloom’s taxonomy
and pattern of question papers as per
regulations.

PPT’s and videos, if any, used by faculty are
mentioned in course files.

Course files are verified by department and
Department IQAC Co-ordinator before
finalizing the calculation of CO and PO
attainments in every semester.

(Maintained in separate files- containing
Lesson plans, Student performace, Course
Question banks specified with COs . course
materials & final assessment of all the
students.)

Training programs conducted
for students Guest lecturers:
Seminars/ workshops:

Training programs
Workshops -5
Seminars/ Guest lectures -2

Students feedback

7.
—

8.

9.
P

10.

Feedback follow-up action

1. Feedback were collected in all the
semesters.

2. The feedback reports are available in the|
file.

(%]

. The follow up action is to be initiated
only for that faculty who have feedback
less than 3 out of 5 scale, as there was no
faculty having feedback less than 3 in|
this academic year. No follow-up action|
required.

Details are maintained in feedback file
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Scope for Self-learning COURSERA

11. |Certificate courses No. of faculty Certified : NIL
Online courses No. of Students Certified : 14
Placements (%): No. of Students: 112

12. | Industries/ INo. of Students Placed : 96

Organizations:

Students Higher studies: 4

Total No. of Institutions :4

(Details are maintained in Higher Studies
File)

Higher studies (%):

13. S
Institutions:

IV. Research, Consultancy and Extension

SLNo Parameter Observations
International Journals : 10
. - National Journals : NIL
Faculty publications in journals: \ < Bides )
1 Peer reviewed Journals: Scopps Ingexed :7
’ ’ SCI Indexed -0

IDetails are also Maintained in separate
file-Publication File

INational : 0
Publications in conferences: International : 4
2. |+ National:
- International: Details are also Maintained in separate
file-Publication File
PhDs -Registered: PhDs -Registered  : 1
Submitted: Submitted : 0
3 Awarded: Awarded : 1

PhDs guiding /guided: NIL
PhDs guiding /guided:

Funded R&D projects and

Consultancy work \Applied 12

4.  |Applied: Ongoing : NIL
Ongoing: Completed 12
ICompleted:

PRINCIPAL

Ghatkesar (M), Vignan's Institute of Management & Technology For Women
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=
' Faculty intellectual property rights [PR :PATENTS-7
MOU’s with
MOU’s with industries/ R&D/ Premier gg;)stnes ;
institutes . . oo
Premier Institutes  : nil
Research centers of excellence
established:
INIL

Outcome in research centers:

Faculty involved in research and
Consultancy.

Number of faculty involved in research and
Consultancy :3

el e
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V. Infrastructure and Learning Resources

SI. No Parameter Observations

IAdequacy of infrastructural facilities to |Class rooms 5
improve the teaching learning process  |[Laboratories 13

| Class rooms: Laboratories: E-Class room 1

) ICT class rooms / e- Class Rooms: Seminar halls 1

Seminar halls: Faculty Rooms 2o

Faculty rooms:

Wi-Fi facility also provided to Staff and

- Students Laptops.

Internet facility provided to all computers in
Laboratories.

Department Office and Staff rooms are
having internet by LAN and Wi-Fi.

2. |Internet facilities for faculty & Students:

Lab Assistant -7
[Technical manpower support Lab. Technician -1
Total manpower support -8

(US]

Modern / new equipment added in

4. ; 22-Components are added in ADE lab
laboratories
AP,
5 Details of computing facilities and All the Labs are equipped with adequate
) Improvement. computing facilities as needed.
. ... [Text books - 178
rtment level library resources w - .
6. DeprELenE vl LRy pesoisees with Digital Library: Can access through LAN

Details.

. PRINCIPAL
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V1. Student information, Support and Progression
SI. No  |Parameter iObservations
Brid . /Add-on Courses: 4
I ricge courses: Details on Add-on Courses are maintained in
Add-on courses: _
a file.
Student prizes: Student Prizes -6
2. Scholarships Scholarship -4
Dept. Student clubs: Department student clubs —3
Details of coaching provided for ICRT related programs were initiated.
3. IGATE/GRE/any other Competitive Company Specific Training is proposed in
Exams. the final year.
4.  |Internships Internships -78

PRINCIPAL
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VII. Governance, Leadership and Management

Sl. No Parameter Observations
Teaching and Non-Teaching staff Teaching s.taff: ] .
I. | attended for skill development Non-teaching staff. | .
NPTEL online Certificate courses no of
programs faulty certified: NIL
MoUs with premier Institutions for
2 knowledge exchange k
3 Quality policy & Quality objectives IQAC is monitoring the Quantitative and
) Committees & duties: Cells & duties: |Qualitative measures.
1. Attendance register (physical) is
maintained for faculty. It is countersigned by
Principal daily.
2. Student’s attendance is monitored daily
and absentee’s information is sent to their
Maintenance factor parents through SMS.
-physical observation 3. Attendance registers of the students
4. -Biometric (physical) is maintained and countersigned
-Attendance monitoring system by HOD regularly.
4. The Students having less than 75%
attendance information is maintained and
informed to the parents periodically.
(Registers are maintained in
Department office)
Financial incentive is being given for
publishing papers in peer reviewed
) Financial support/leaves for journals and for attending the FDP,
> qualification/skill up- gradation Conferences.
File related to this is maintained in the
Department.
Safety measures are disseminated as
6. Risk evaluation/safety measures: Fie | Extingnishers are provided i all

laboratories.

—llmr \

N‘ge N Tlen »
A\

mdaour(y c, \
Ghatkesar (i) \2. \

=| Medcrad. k= //

S[ll(_u& ,

c\ Makaigii oy /5
\m&\ Pin- 501301/ Ny

& TS, .~ 7
\0@4 c\\\\ /

\

o, AT,

PRINCIPAL

Vignan's nstitute of Management & T
Kondapu V), Ghakasar () echnology For Women

Telangana State

gir (D4)-501301



¥, VIGNAN'S INSTITUTE OF MANAGEMENT AND
bY:{A TECHNOLOGY FOR WOMEN

' Sponsored by Lavu Educational Society, Approved by AICTE, New Delhi & Affiliated to JNTUH, Hyderabad.
‘ Kondapur (V), Ghatkesar (M), Medchal - Malkajgiri (D) - 501 301 Phone: +91 96529 10002/3

1. Suggestions for improvement:

1. Motivation to the faculty for books and conferences is needed.

8]

DST Projects should be applied.

3. More students to be involved in Extension activities.

- . /
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Executive Summary

The growth of countries across the world is leading to increased consumption of natural resources.
There is an urgent need to establish environmental sustainability in every activity we do. In a
modern economy, environmental sustainability will play a critical role in the very existence of an
organization.

An educational institution is no different. Built environment, especially an educational institution,
has a considerable footprint on the environment. Impact on the environment due to energy
consumption, water usage and waste generation in an educational institute is prominent.
Therefore, there is an imminent need to reduce the overall environmental footprint of the
institution.

As an Institution of higher learning, West Godavari Institute of Science & Engineering (VMTW)
firmly believes that there is an urgent need to address the environmental challenges and improve
their environmental footprint.

True to its belief, VMTW has almost 70% transforming conventional bulbs & fixtures into non-
conventional energy LEDs. REST Pvt Ltd team congratulates VMTW team for their efforts.

Keeping VMTW work in energy efficiency, we recommend the following to be taken by the
competent team at VMTW:

Work towards achieving carbon neutrality: NDC emphasizes creating an additional carbon sink of
2.5 to 3 billion tonnes of CO? equivalent through additional forest and tree cover by 2030. VMTW's
net carbon emission for the year 2020-21 is 107 MT CO%e. VMTW should focus on energy efficiency,
renewable energy, and carbon sequestration as tools that will enable them to offset the present
carbon emissions and achieve carbon neutrality.

Installation of solar rooftop: Renewable energy plays a very important role in improving the
environmental footprint of an organization. By increasing the share of renewable energy in
VMTW's energy portfolio, the overall carbon footprint of the college can be reduced. The roof area
available at VMTW is around 83129.68 sq.ft. As an initial step, VMTW could look at installing 25kWp
of solar PV which can generate 40,500 units per year. Still the renewable share will also reduce the
140 MT CQ%e. For the current assessment year power consumption is 50454 units/year. Still another
100kWp of roof top can be utilized for solar power to expand in step VMTW.

Increase the operating power factor: Presently, based on the energy bills, it is understood that the
institution maintains a power factor of 0.65. Since the institution pays electricity bills for the KVAH
consumed, the lower the power factor, higher is the energy bill for the same KWH consumption. It
is recommended to install capacitor banks to improve the power factor and save energy bill. VMTW
can save up to Rs. 20,000 per month.
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Improve energy efficiency of the college: It is recommended to adopt latest energy efficient
technologies for reducing energy consumption in fans, lighting, and air conditioners. We
recommend the following projects to be implemented at the earliest:

e Replace conventional 60W ceiling fans with energy efficient BLDC fans of 30W
e Install air conditioners energy savers to save energy in split air conditioners
e Replace all conventional tube lights with LED lamps
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Carbon Footprint and Energy Audit

Vignan's Institute of Management and Technology for Women (VMTW) and REST Pvt Ltd are
working together to identify opportunities for improvement in energy efficiency and carbon
reduction. This report highlights all the potential proposals for improvement through the audit and
analysis of the data provided by VMTW for lighting, air conditioning, ceiling fans, and biogas

potential.

The report also details the carbon emissions from college operations. For carbon emissions, scope
1 and scope 2 emissions are calculated from the data submitted by VMTW. The report emphasizes

the GHG emission reduction potential possible through a reduction in power consumption.
Effect of pandemic and online classes on energy consumption and carbon footprint:

The year 2020-21 was affected by the pandemic and because of the pandemic, most of the classes
were shifted online. There has been a steady in the consumption of energy in the year2020-21

around 50454kWH.
Submission of Documents

"Carbon footprint and energy audit at VMTW was carried out with the help of data submitted by
VMTW team. VMTW team was responsible for collecting all the necessary data and submitting the

relevant documents to REST Pvt Ltd for the study.

Note
Carbon footprint and energy audit are based on the data provided by VMTW team and discussions
the REST Pvt Ltd team had with VMTW team. The scope of the study does not include the exclusive

verification of various regulatory requirements related to environmental sustainability.

REST Pvt Ltd has the right to recall the study if it finds (a) major violation in meeting the
environmental regulatory requirements by the location and (b) occurrence of major accidents,

leading to significant damage to ecology and environment.
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Opportunities for improvement

As a part of the overall environmental improvement study at VMTW, carbon footprint calculations
were also carried out. The objective of calculating the carbon footprint of the campus is find the
present level of emissions from campus operation and what initiatives that the VMTW can take to
offset the emissions. By offsetting the emissions, the college can become carbon neutral in the
future by adopting energy efficient processes, increase in renewable energy share and tree
plantation.

Carbon footprint calculations:

To help delineate direct and indirect emission sources, improve transparency, and provide utility
for different types of organizations and different types of climate policies and business goals, three
"scopes" (scope 1, scope 2, and scope 3) are defined for GHG accounting and reporting purposes.

For calculating carbon footprint of the campus, Scope 1 & Scope 2 emissions are being considered.
Since day scholars use college provided transportation and hostelers stay in campus, Scope 1 and
Scope 2 are the highest contributor to overall emissions. For this reason, Scope 3 is not being
calculated.

Scope 1: Direct GHG Emissions

Direct GHG emissions occur from sources that are owned or controlled by the company, for
example, emissions from combustion in owned or controlled DG sets, canteen, vehicles, etc.;
emissions from chemical production in owned or controlled process equipment. Direct CO2
emissions from the combustion of biomass shall not be included in scope 1 but reported

separately.

VMTW Scope 1 emissions for 2020-21:
Sources of Scope 1 emissions in VMTW:

1) Diesel consumption for the generator for the assessment year 2020-21 is 22,627 litres/yr.
2) LPG used for canteen/Lab: 240 cylinders/year

Scope 2: Electricity Indirect GHG Emissions

Scope 2 accounts for GHG emissions from the generation of purchased electricity consumed by a
college. Purchased electricity is defined as electricity that is purchased or other VMTW brought
into the organizational boundary of the college. Scope 2 emissions physically occur at the facility
where electricity is generated.

VMTW Scope 2 emissions for 2021: Electricity purchased from grid: 50454Units

Vignan's Institute
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Develop a roadmap to increase contribution of renewable energy in the overall energy
consumption

To have a continued focus on increasing renewable energy utilization to 100% which will also lead
to reduction in GHG emissions, it is suggested to develop a detailed roadmap on RE utilization. The
road map should broadly feature the following aspects -

e Renewable energy potential of YMTW and the maximum offset that can be achieved at VMTW
e Percentage substitution with renewable energy that VMTW wants to achieve in a specified
time frame

Key tasks that need to be executed to achieve the renewable energy target

e Specific financial break up for each of the projects highlighting the amount required, available
and the utilization status as on date

e A regular review mechanism to ensure progress along the lines of the roadmap should be
framed

e The roadmap should also highlight important milestones/key tasks, anticipated bottle VMTW
& proposed

Renewable energy roadmap should be used as a base to frame GHG emissions reduction target

It is suggested to use the developed renewable energy roadmap to correlate the GHG reduction
that each of the renewable energy project will achieve. This approach will provide a base to set
targets for reduction in GHG emissions. The action plan for renewable energy will shoulder the
action plan for GHG emissions reduction and work towards achieving carbon neutrality.

Explore the option of other onsite and offsite renewable energy projects

The renewable energy field has been witnessing many private investors due its increased market
demand and attractive policies in many states. There are Renewable Energy Independent Power
Producers (RE IPPs) who have installed RE based power plants like wind, small hydro and solar PV.
GOC can consider having a long-term power purchase agreement with these RE IPPs in purchasing
fixed quantity of power for a period of 5 to 10 years.

"Evolve a system to monitor the implementation of various GHG mitigation opportunities VMTW
has an action plan to reduce its GHG emissions. VMTW should also evolve a system to monitor the
implementation of various GHG mitigation opportunities. It is recommended to use a Gantt chart
to mark out the action plan for the activities and track its implementation. Gantt chart will serve
as an excellent way to instantly monitor and comprehend all different tasks in one place which
would ease tracking of implementation.

Calculation for Installation of 25 kWp of Solar PV in VMTW campus

Renewable energy is one of the important steps to be taken up by the college to reduce their
overall carbon footprint. Based on the details provided by VMTW team, the roof area available at
VMTW is around 83129.68 sq.ft. As an initial step, VMTW could look at installing 25kWp of solar PV
which can generate 40,500 units per year. Still the renewable share will also reduce the 140 MT
CO%. For nt assessment year power consumption is 50454 units/year. Still another
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100kWp of roof top can be utilized for solar power to expand in stepVMTW. However, for this
report calculation, only 25 kWp capacity is considered.

A renewable energy capacity of 25 kW of solar panel may be installed can generate 40,500 units
of electricity per year. Additionally, 25 kWp of solar rooftop can offset 33 MT CO2e per annum.
RESCO model for solar rooftop installation:

A Renewable Energy Service Company (RESCO) is an ESCO Energy service company which provides
energy to the consumers from renewable energy sources. RESCO or BOOT model is about pay as
Ju consume the electricity.

e Solar Power Plant is owned by the RESCO or Energy Company

e Customer must sign a Power purchase Agreement (PPA) with actual investor at mutually
agreed tariff and tenure

e Customer only pays for electricity consumed

e RESCO developer is responsible for its annual operations & maintenance (O&M)

e The RESCO gets the benefit by selling the surplus power generated to the DISCOM

S —
? N

e

Source: www.bluebirdsolar.com
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Energy Efficiency

Annual energy consumption of VMTW campus is 50454 units. There are major blocks in the campus
which consumes energy for their operation. Major energy consumers are:

1. Fans
2. Air conditioners

Replace conventional tube lights with LED lamps

Replace Conventional Ceiling Fans with Energy Efficient BLDC Fans

During the Energy Audit at VMTW, a detailed study was carried out to identify the potential for
replacing the existing ceiling fans with BLDC super fans. There are 287 fans operating in VMTW
campus.

Instead of conventional ceiling fans, latest technology BLDC fans which consume only 30W can be
installed in the newly constructed building. A brushless DC (BLDC) motor is a synchronous electric
motor powered by direct-current (DC) electricity and having an electronic commutation system,
rather than a mechanical commutator and brushes. A BLDC motor has an external armature called
the stator, and an internal armature called the rotor.

The rotor can usually be a permanent magnet. Typical BLDC motor-based ceiling fan has much
Letter efficiency and excellent constant RPM control as it operates out of fixed DC voltage. The
proposed BLDC motor and the control electronics operate out of 24V DC through an SMPS having
input AC which can vary from 90V to 270V. The operational block diagram of a BLDC motor is as
follows:

Control Drive
supply supply
J i
Analog
input for )
speed = f—— 3 phase
S BLDC controlier Seson
BLDC
Brake )
control o @ otk

~——  Hall sensor
feedback
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With the replacement of existing ceiling fans with Super Fans the energy consumption is likely to
reduce by 55% per fan. Considering 100 fans being replaced with super-efficient BLDC fans, 3.50
kW can be saved. Considering the average operating hours to be 2000 and unit cost as Rs.

7.50, the calculations are as follows:
Total no. of fans in college

No. of fans considered for calculation
Energy consumption per fan

Total energy consumption of fans

super-efficient BLDC fans energy consumption:

Savings from 60W to 30 W

Total savings in fans energy consumption

Savings per year

Investment

Annual emission reduction potential

287

100 (First cycle of change)
60W

60W X 100 fans

6 kW

30 W

50%

50% of 6kW

3 kW

3kW x 2000 hrs X Rs. 7.50/unit
Rs. 0.45 Lakhs

Rs. 2, 50,000

5.5 months

6.00T CO2
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Install Air conditioners energy saver for spilt air conditioners:

Present status: As per the data obtained from VMTW team, the campus has majorly 1.5 TR units
installed. There are 23 spilt air conditioners installed.

Recommendation:

We recommend installing "Airtron", an energy saver that can be installed at every individual unit
of AC. The Airtron is the world's most advanced AC SAVER, with all the controls of a Precision AC.
The Airtron's dual sensors reference the Room and Coil & Ambient Temp, and uses complex,
multiple algorithms in a “closed-loop circuit" to reduce the Compressor Run-Time, to ensure the
high savings while maintaining and displaying the Set temperature accurately. The Airtron is
Programmable for geographical location and climate and adapts automatically to changes in
season and ambient conditions.

This unique device has been developed on Patent-Published technology and approved by leading
MNC'S, PSU'S and Govt. Departments. The Airtron is validated by EESL (Energy Efficiency Services
Ltd.), Ministry of Power, Government of India, for 44% savings. The Airtron has been validated on
all AC's- Inverters, 5 Star, Splits, Multi-Splits, Packages, ducts, Windows, Cassettes from 1.0 - 20.0
TR, LG Itd, Videocon Ltd, Tata Communications, L&T, Nestle, Ashok Leyland etc. The AIRTRON
comes with a Remote for setting the Room Temperature, and in a Non-Flammable Polycarbonate
Enclosure, with SMPS Power Supply, to tolerate w ide Voltage and Current fluctuations, Surges,
Spikes and Sags.

In our case, Airtron installation can reduce the energy consumption of each fixture by 15% on a
conservative basis. For a total energy consumption, for air conditioners, as 20 units per hour, 3
units per hour can be saved. It is recommended to install Airtron energy saver in a phase VMTW
manner preferably in the batches of 10 units.

Saving Calculation: Considering the operating hours to be 2000 and unit cost as Rs 7.50/-.

e Monetary annual savings : Rs 45,000/-
e Total investment : Rs 80,000/-
e Payback period 3 22 months (2 years)
e Annual emission reduction potential: 4.92 MT CO2
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Replace Conventional Lamps with LED Lamps

As per the data submitted, the total number of all the lighting fixtures installed are

1. LED Tube Lights : 190x20watts = 3,800Watts
2. Normal tube lights : 73 x 3bwatts = 2,628 Watts
3. LED bulbs : 04x22Watts = 88Watts
4. Normal bulbs d 0

Under failure replacement policy, at least 130 lamps can be changed in the first year.

Types of fixtures 36W Tube
No of fixtures 130
No of hours in Operation 2000

/\A&“\'.
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The campus should be keen in harnessing the day lighting available thereby reducing the use of
artificial lighting.
Based on the occupancy, monitoring should be ensured to reduce excessive consumption of

energy.

Major savings in energy through lighting fixtures can be achieved by replacing all the above existing
fixtures with LED's meeting the required LUX levels. The LED's being less energy consuming while
maintaining the equivalent lux is the more sustainable option. The replacement of lighting fixtures
should be done as per failure replacement policy i.e. change the old fixture with LED when it fails

Advantages of LED

e Lower energy consumption: The energy consumption of LEDs is low when compared to the
other conventional sources for the same amount of Lumen output.

Performance comparison of different type lights

Type of Lamp | Lumen/Watt CRI Life hours
HPSV lamps 90-120 Bad (22-25) |15,000-20,000
Metal Halide | e 100 | Good (65-90) 18,000

lamps
LED lamps 100-150 |Very Good (»80)|10,000-12,000

e High S/P ratio: LEDs have higher scotopic/photopic ratio (S/P ratio). The eye has two
primary light sensing cells called rods and cones - cones function in day light and process
visual information whereas rods function in night light. The cone dominated vision is called
photopic and the rod dominated vision is called scotopic. The S/P ratio indicates the
measure of light that excites rods compared to the light that excites cones. In office
environments, illumination is more effective if the S/P ratio is high as it is under scotopic
region. LEDs hence are ideally suited for these applications as they have a high S/P ratio.

e Longer life-time: LEDs have longer life time of around 1,00,000 hours. This is equivalent to
11years of continuous operation or 22 years of 50% operation.

e Faster switching: LED lights reach its brightness instantly upon switching and can frequently
be switched on/off without reducing the operational life expectancy.

15 [




e Greater durability and reliability: As LEDs are solid-state devices and uses semi-conductor
material; they are sturdier than conventional sources that use filaments or glass. LEDs can
also withstand shock, extreme temperatures and vibration as they don't have fragile
materials as components.

e Good Colour Rendering Index (CRI): The colour rendering index, i.e., measure of a light
sources' ability to show objects as perceived under sunlight is high for LEDs. The CRI of
natural sunlight is 100 and LEDs offer CRI of 80 and above.

LED offers more focused light and reduced glare. Moreover, it does not contain pollutants
like mercury. LED technology is highly compatible for solar lighting as low-voltage power
supply is enough for LED illumination.

Calculations are as follows:

Existing Lighting fixtures 36W

Existing power consumption(kW) | 4.5kW {130lamps)

Proposed LED wattage (W) 15
LED power consumption (kW) 1.95kW
Energy saving (kW) 2.55kW
Opearting hours 2000

Annual monetary savings : Rs 38,250/-
Investment needed : Rs 90,000/-
Payback period : 2.5 years
Annual Emission reduction potential : 4.18MT of CO2.
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Conclusion

VMTW has initiated few energy efficiency activities in their campus. While REST Pvt Ltd appreciates
the VMTW team for their efforts, we would like to emphasize that épponunity exists further
reduce the energy consumption. Installation of renewable energy is to be given major focus. RESCO
model can be adopted to install renewable energy without upfront capital investment. We in REST
Pvt Ltd are sure that all the recommendations mentioned in the report will be implemented by

VMTW team and the overall environmental performance of the campus will be improved.
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Executive Summary

The growth of countries across the world is leading to increased consumption of natural resources.
There is an urgent need to establish environmental sustainability in every activity we do. In a
modern economy, environmental sustainability will play a critical role in the very existence of an
organization.

An educational institution is no different. Built environment, especially an educational institution,
has a considerable footprint on the environment. Impact on the environment due to energy
Consumption, water usage and waste generation in an educational institute is prominent.
Therefore, there is an imminent need to reduce the overall environmental footprint of the
institution.

As an Institution of higher learning, Vignan's Institute of Management and Technology for Women
(VMTW) firmly believes that there is an urgent need to address the environmental challenges and
improve their environmental footprint.

True to its belief, VMTW has installed solar panel and implemented rainwater harvesting in the
campus. Continuing with rainwater harvesting, the college can also investigate the following
recommendations:

e Attain water positive status: VMTW should focus on capturing the harvested rainwater to
substitute freshwater consumption, work on sustainable groundwater beyond the fence and
create a framework towards attaining water positive status over a period. Presently, VMTW is
consuming nearly 5000 It of fresh water per day. Since metering is not available, the water
consumption is calculated rather than measure value. The first step is to increase the water
conservation activities in the campus to reduce water consumption at source. The next step is
to increase the rainwater harvesting capacity to completely offset the freshwater requirements
of the plant. VMTW can also explore adopting lakes, desilting of ponds and restoration of water
bodies in localities surrounding the campus. Water getting harvested in those structures can
offset the freshwater consumption of the college.

e |nstall water efficient fixtures: The best way to conserve water is at the source. Therefore,
VMTW will have to install water efficient fixtures to reduce water consumption. Some of the
water efficient fixtures are:

o Waterless urinals

Electronic taps (e-taps)

Electronic flush urinals (e-flush)

Foam taps

Spring loaded push taps

Low flush cistern

0O O O O O

» Install sewage treatment plant / rootzone treatment: VMTW uses more than 5000 It of fresh
water per day. Considering that 3000 It (least value) of water is being let to drain without
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treatment, good opportunity exists to reduce freshwater consumption by treating the sewage
water and using the recycled water for gardening and flushing application. Install biogas plant and
phytoremediation in series to recycle water and reduce freshwater consumption.

« Install water flow meters: Water flow meters are vital in understating the water consumption
patterns of the campus. Presently, the water consumption is calculated rather than being
measured. Water flow meters gives an accurate status if water consumption in the campus and
from the water consumption values, the roadmap for water conservation activities can be
prepared.

» Segregate waste at source: VMTW has provided bins for waste collection. VMTW must embark
on awareness creation methods to increase the effectiveness of collection and provide more bins
for proper waste segregation.

e Maintenance of waste management yard: The waste management yard is to be maintained just
like raw materials storage room. Waste is nothing but a resource in wrong place. Therefore, by
maintaining the waste management yard, quality of wastes can be maintained.

oy f Mar

Vignan's Instifute of ¥
Kondapur (V), Gt

% Technology For Women |
Malkaigiri (0t}-501301



Environmental Audit

VMTW and REST are working together to identify opportunities for improvement in water
management, and waste management. This report highlights all the potential proposals for
improvement through the audit and analysis of the data provided by VMTW for water consumption
and waste management. The report details the process conducted for the analysis such as on
ground surveys performed for listing the type of water consumers with consumption per year,
types of waste generated and disposal mechanisms.

Submission of Documents

Environmental audit at VMTW was carried out with the help data submitted by VMTW team.
VMTW team was responsible for collecting all the necessary data and submitting the relevant
documents to REST Pvt Ltd for the study.

Preliminary Study

After the receipt of documents, a desktop review of the data for quality check, followed by
preliminary study was carried out by REST Pvt Ltd. In case of discrepancy/inadequacy/non-clarity
of data, REST Pvt Ltd team got in touch with the VMTW team for clarification/additional
information.

Environmental Audit

Data submitted and collected during the visit was used to assess the water and waste management
practices of the campus and finally provide necessary recommendation for environmental
improvement.

Note

Environmental audit is based on the data provided by VMTW team. The scope of the study does
not include the exclusive verification of various regulatory requirements related to environmental
sustainability.

REST Pvt Ltd has the right to recall the study, if it finds (a) major violation in meeting the
environmental regulatory requirements by the location and (b) occurrence of major accidents,
leading to significant damage to ecology and environment.
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Water Conservation

To achieve a water positive status by continuous reduction of freshwater consumption should be
the ultimate focus of VMTW. Increased and focused attention should be given to attain water
sustainability in future by inculcating the discipline of water conservation.

Fresh water consumption of VMTW : 5000 It per day

Rainwater harvesting : Carried out for roof area

According to the report, 'Water in India: Situation & Prospects', India is the largest consumer of
groundwater in the world with an estimated usage of 230 km? per year. Approximately 60 per cent
of the demand from agriculture and irrigation, and about 80 per cent of the domestic water
demand, is met through groundwater. As per the Department of Drinking Water and Sanitation
nearly 90 per cent of the rural water supply is from groundwater sources. This has led to an
increased pressure on aquifers and the resulting hydrological imbalance.
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Recommendations for water conservation

1) Waterless urinals: Waterless urinals look like regular urinals without a pipe for water intake.
| Men use them normally, but the urinals don't flush. Instead, they drain by gravity. Their outflow
| pipes conduits to a building's conventional plumbing system. In other words, unlike a composting
‘ toilet, which leaves you to deal with your waste, these urinals send the urine to a water treatment
\

plant.
a. Urine flows into the drain insert of the EcoTrap.

| b. Inside of the EcoTrap the urine moves through a floating layer of proprietary immiscible Blue
! Seal liquid, which creates a barrier, preventing sewer gases and urine odours from entering the
restroom area.

c. The urine below the Blue Seal barrier overspills into the central tube and travels down into the

ﬁ-‘ drain line.

Waterless Urinal

jrine

d. Approximately 1500 sanitary uses are possible with just 3 ounces of BlueSeal.
When the BlueSeal liquid is gone, it is simply replenished. This only takes about 20
seconds to perform and the EcoTrap is not touched.

e. Urine sediments are retained within the EcoTrap. Replacement is easy and need
only be done 2 to 4 times per year depending on traffic to the urinal. As tool called
the X-Traptor must be used to remove the EcoTrap. The use of the special tool helps
to minimize vandalism. The entire process of replacement only takes 3 to 4
minutes.
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Waterless urinals are available for women. Indian manufacturers are supplying waterless urinals
technology. Ekameco is one such company providing solution for women waterless urinals. You
may visit www.ekameco.com and mail info@ekameco.com for more details on waterless urinals
for women.

2) Volume reduction in flush tanks: One simple method is to add a one-liter equivalent water bottle
in the flush tank thereby reducing its consumption majorly. One-liter savings in the tank will help
to save approximately by 20% and doesn't require any investment.

3) Rainwater harvesting: Water harvesting or more precisely rainwater harvesting is the technique
of collection and storage of rainwater at surface or in subsurface aquifer, before it is lost as surface
run off. In artificial recharge, the ground water reservoirs are recharged at a rate higher than
natural conditions of replenishment. According to a report by the Central Groundwater Board
published in 2007, the selection of a suitable technique for artificial recharge of ground water
depends on various factors. They include:

a) Quantum of non-committed surface runoff available

b) Rainfall pattern

c) Land use and vegetation

c) Topography and terrain profile

d) Soil type and soil depth

e) Thickness of weathered / granular zones

f) Hydrological and hydrogeological characteristics

g) Socio-economic conditions and infrastructural facilities available

h) Environmental and ecological impacts of artificial recharge scheme proposed

i ng\t For Women
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Rainwater Harvesting Techniques in Urban Area

In urban areas rainwater is available from roof tops of buildings, paved and unpaved areas. This
water could be stored and used to replace freshwater as well as used for recharging the aquifer.

T o

s

4) Display water balance/conservation status at entrance of all blocks for overall involvement of all
students & staff.

It is suggested to display specific water consumption numbers in terms of domestic use at the
entrance of each blocks to create awareness among all students and stakeholders visiting the
facility. This daily/continuous awareness creation will ultimately help in reduction of water
consumption by students.

For Women

To \0“
 Tochno ‘J{ Oyt

\ignan 'S \“5*\"‘""“: hal Malkaigin \Y
KondaW‘ N\. naik

11 |



Water Saving Gadgets

It is suggested to display specific water consumption numbers in terms of domestic use at the
entrance of each block to create awareness among all students and stakeholders visiting the
facility. This

Electronic Taps (e-taps)

The latest trend in industries is to install electronic taps (e-taps). The advantages of using e-taps
are as mentioned below:

« Unlike conventional taps, there is no twisting or turning in e-taps. They have a sensor, which cuts
off water supply completely when not in use. This helps in saving up to 70% water during hand
wash.

E-taps enable hands free operation. No fear of cross contamination or contact with germs. E taps
score very high on hygiene. It is the most ideal choice for multipurpose and multi-user washrooms.

e E-taps can work efficiently up to raw water TDS of 1,800 ppm.

The touch free electronic taps, available in AC and DC models consume minimal power only. The
AC model has an efficient battery back-up, while the DC model runs on just 4 alkaline batteries.

Operation of Electronic Taps

This has been successfully implemented in several hotels & restaurants. Of late, several industries
have also started implementing this proposal. Thus, there is a good potential to optimize the Fresh
water consumption by replacing the existing taps with e-taps.
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Electronic flush (e-flush) urinals

The latest trend in industries is to install e-flush urinals. The advantages of using e-flush urinals are

as mentioned below:

e E-flush urinals are fitted with a sensor, which senses the usage and flush with water for few
seconds after use. This helps in saving 70% water during urinal flush.

e E-flush urinals enable hands-free operation and score very high on hygiene. It is the most ideal
choice for multipurpose and multi-user washrooms.

e E-flush urinals can work efficiently up to raw water TDS of 1,800 ppm.

e The touch free e-flush urinals available in AC and DC models consume minimal power only. The
AC model has an efficient battery back-up, while the DC model runs on just 4 alkaline batteries.

Electronic flush urinals

Hand wash

Foam taps

Conventional taps are used in the hand wash areas which results in wastage of large quantities of
fresh water. Foam taps are a better fit in these high consumption areas. They consume 25-30% less
water than conventional taps.

Foam taps

13 |
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Spring loaded Push taps

Spring loaded push type tap is an alternate device for minimizing hand wash water. The spring-
loaded push taps operate with the simple mechanism of pressing the knob for water. The knob is
automatically released back to close position in 5-7 seconds. This saves about 30-40% of water
compared to the conventional taps.

Spring loaded push taps

Low flush cistern

The [atest model closets are water efficient and operate in dual mode, with a single flush releasing
2 litres of water and the dual flush releasing 4 litres per flush. This results in excellent water savings.

Low flush cisterns

Install sewage treatment plant - Rootzone treatment:

VMTW uses more than 200 KL of fresh water per day. Considering 150 KL of water is being let to
drain without treatment, good opportunity exists to reduce freshwater consumption by treating
the sewage water and using the recycled water for gardening and flushing application. Install
biogas plant and phytoremediation in series to recycle water and reduce freshwater consumption.
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Presently, sewage water is being let out to the drain without treatment. An opportunity exists to
generate biogas from the untreated sewage water and use the generated biogas to substitute LPG
used (10cylinders/year) in the college.

Biogas Production Potential of Wastewater

The sewage water is a useful waster as 1% of it in any quantity is a sludge which when subjected
to anaerobic digestion will produce biogas. Wastewater is the effluent from household, commercial
establishments and institutions, hospitals, industries and so on. Sewage water source contains
large amount of organic material which can be efficiently recovered in as sludge which and when
subjected to anaerobic digestion, the sludge produces methane gas (biogas).

Biogas is a mixture of
gases containing 50- F
75% Methane, and 25-
50% Carbon dioxide
while 0-10% Nitrogen,

0-3% Hydrogen r
disulphide and 0-2% R creeang #f T I e ‘ s s
Hydrogen may be l ' - -

present as impurities
which is produced by
anaerobic digestion of ¥

Water stream

organic material i.e. a . SradsE ittt "

sequential enzymatic Fogas stream -
— Waste stream "

breakdown of

biodegradable organic ——n——————
material (Biomass) in the absence of oxygen. The process is usually carried out in a digester tank
known as biodigester. Biogas is an important energy source used as cooking gas, to generate
electricity, etc. thus producing biogas from wastewater is an efficient and sustainable waste
management and renewable energy technique. One of the major environmental problems of the
world today is waste management and wastewater constitutes a huge environmental problem to
the society thus the need for wastewater treatment to recover and also recycle the recovered
water for usage.

The physical process: this is the mechanical treatment of the water that involves removal of debris
from the raw wastewater right from the point it enters the plant. The screening and primary
settling of debris. Wastewater enters the treatment plant through the inlet chamber from where
it is channelled to the coarse screen that removes solid waste.

The biological process: this involve the biotreatment of the sewage in the bioreactors. It is the
heart of the treatment plant where a biological process takes place. The bioreactors of a treatment
plant are usually large tanks consisting of several mammoth rotors and submersible mixers. While
the rotor introduces atmospheric oxygen into the sewage, the submersible mixers keep the
biomass in suspension thus several reactions take place in the bioreactors.
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From the bioreactor, the sewage enters the sedimentation tank. Here the biological process ends
and sludge is separated from water such that the clean water is passed to the disinfection tank for
disinfection and onward discharge for use while the sludge is removed by the returned activation
sludge (RAS) pump that removes and sends part to the anaerobic digestion chamber while some e
return to the anaerobic bioreactor for reactivation.

Production of biogas is an anaerobic digestion whereby microorganisms break down
biodegradable material in the absence of oxygen to produce methane/carbon dioxide used to
generate electricity and heat. Sludge from the treatment plant (primary and activated sludge) is
the main feedstock (biodegradable organic matter) in the biogas production plant of a wastewater
treatment plant and the biogas production process involves series of steps. The combine sludge
resulting from primary and secondary water treatment is gathered, sieved and thickened to a dry
solids content of up to 7% before entering the digesters. Optionally, the sludge can be pre-treated
by disintegration technologies with the aim to improve the gas vield. In the anaerobic digestion
process, the sludge is pumped into the anaerobic continuously stirred tank reactors where
digestion takes place. In the process, microorganisms break down part of the organic matter that
is contained in the sludge and produce biogas, which is composed of methane, carbon dioxide and
trace gases. The raw biogas produced is dried and hydrogen sulphide and other trace substances
removed and burned in burners after treatment. The digested sludge is dewatered, and the water
reintroduce into the treatment plant while the remaining undigested matter used for organic
fertilizer.

inter

\ BE B B
,-{ FE Y. £ Lo e | [ —

{Kﬂ"’“”h’} = o

; p Q/é L / ‘;;- tq
gv-\i\.’ b \/‘ Ouslet E

i’\x \\.'4‘ P |

Rootzone treatment:

Root Zone' is a scientific term used to cover all the biological activity among different types of
microbes, the roots of plants, water soil and the sun. It consists planted filter-beds containing ravel,
sand and soil. The RZWT system utilises nature's way of biologically processing domestic &
industrial effluents. This effective technology called Decentralised Wastewater Systems (DEWATS)
was developed in 1970s in Germany and has been successfully implemented in different countries
mainly in Europe and America.

The root zone wastewater treatment system makes use of biological and physical-treatment
processes to remove pollutants from wastewater. Due to its natural process, there is no need to
add any input such as chemicals, mechanical pumps or external energy. This reduces both the
maintenance and energy costs.




» To accomplish this, the root zone wastewater treatment undertakes the following steps:

e Pre-treatment done in a Settler - a device that separates the liquid from the solid First treatment
takes place in an Anaerobic Baffled Reactor - a device with several identical chambers through
which the effluent moves from top to bottom.

« Second treatment happens in an Anaerobic Filter - a device filled with a filter material (cinder),
through which the effluent moves from top to bottom.

Third treatment takes place in a Planted Gravel Filter - a
structure filled with gravel material and planted with
water-resistant reed plants, which provide oxygen to the
passing effluent.

The Root Zone Wastewater Treatment system takes into
account the natural slope of the ground, so that water
flows from one device to another without any ternal
energy input such as motor pump. Once the reed plants
create an established stand, usually after the first
growing season, the reed bed requires little or no
maintenance. The plant foliage will soon blend naturally
into the landscape, ever changing with the seasons and
creating a pleasing sight as well!

Install water flow meter:

Water flow meters are vital in understating the water consumption patterns of the campus.
Presently, the water consumption is calculated rather than being measured. Water flow meters
gives an accurate status if water consumption in the campus and from the water consumption
values, the roadmap for water conservation activities can be prepared.

Water Meters would have many advantages:

e Encourage water conservation - important given strain on water resources
e Encourage allocatively efficient distribution. People would consume to where the marginal

cost = marginal utility
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e In long term lower overall water consumption would reduce leading to even lower water
bills.
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Waste Management

India has drawn world's attention with its high paced urbanization and industrialization. Over the
last decade, India has emerged as the fastest growing country with rapid economic growth. A
renewed focus on sustainable growth and development is imperative as India strives to maintain
its high GDP growth rate in its pursuit of achieving developed country status by the year 2022.
However, the flip side of higher economic growth has resulted in increased consumption of the
natural resources, increased waste generation and hence ecological degradation.

Present status: VMTW has initiated waste management activities inside its facility. Separate bins
have been provided (dry and wet waste) for different types of wastes. Waste bins are provided
throughout the campus and students are being urged to use the bins effectively.

Recommendation: The waste management yard must be maintained in a similar fashion as that of
a raw material storage room. Therefore, a total revamp of the waste storage yard is to be carried
out. By doing so, the quality of the materials stored in the yard will not deteriorate and can be used
a raw material for a subsequent process.

Enhance awareness creation, training and capacity building.

VMTW should focus on implementing sustainable waste management practices. VMTW should
regularly interact with Pollution Control Board and TSDF operators to enhance knowledge on waste
management. The team should also take efforts to communicate the waste management and other
policies and activities to all students in the college.

Achieve zero liquid discharge status:

VMTW may install a STP to treat and recycle water. The treated water from STP can be used to
substitute freshwater by utilizing the treated water in both high end and low-end applications.
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Conclusion

Environmental sustainability is a continuous process and there is always a scope for improvement.
VMTW has displayed itself as an advocate of environmental sustainability by getting environmental
audit carried out. The organization has implemented several initiatives and measures to enhance
efficiency and to optimize resource intensity. The journey ahead in the path towards environmental

excellence has immense scope for improvement as brought out by this report.

VMTW needs to focus and work on areas efficiency levels needs to be enhanced. For example:
waste management. The observations and suggestions put forth by the report would help the
facility in improving its environmental performance and pave way for ecologically sustainable

growth.

This report may be taken as a guide and roadmap for achieving higher performance rating in
environmental stewardship. As one of the pioneers and leaders VMTW shoulder the task of further

'learning-teaching-learning' to improve, excel, and continue the innovative efforts for success of
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their students and associates.
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Executive Summary

The growth of countries across the world is leading to increased consumption of natural resources.
There is an urgent need to establish environmental sustainability in every activity we do. In a
modern academy, environmental sustainability will play a critical role in the very existence of an

organization.

An educational institution is no different. Built environment, especially an educational institution,
has a considerable foot print on the environment. Impact on the environment due to energy
consumption, water usage and waste generation in an educational institution is prominent.
Therefore, there is an imminent need to reduce the overall environmental footprint of the

institution.

As an institution of higher learning, Vignan’s Institute of Management and Technology for Women
(VMTW) firmly believes that there is an urgent need to address the environmental challenges and

improve their environmental footprint.

True to its belief, VMTW maintain an excellent landscaping in its campus. The whole campus is lush
green, and trees are seen everywhere around the campus. REST congratulates the VMTW for their

efforts to create a truly green campus.

Based on the data submitted by VMTW team, following improvement opportunities have been

identified in the campus in terms of landscaping.

e Implement ecosystem restoration by development of theme gardens in used areas of the
campus

e Develop green corridors between existing areas in the campus

e Develop natural areas to encourage bird roosting and nesting in built-up areas

e Increase tree density and canopy cover in the built-up areas by planting more fruit yielding
trees.

¢ Conduct regular flora surveys for improving the existing data

e Develop strategies for regular monitoring prevention of invasive plant species.

Vianen's Institute of Management & Techno!og)* FOF \Nome
Izondapuf (v), Ghatkesar (M), Medchak-Malkaigin (Dt)-501301
Telangana State




By addressing the improvement opportunities, the campus would be able to achieve the following

benefits:

e Identifying & implementation of proper measure for conservation of endangered floral
species in the campus

e Reduce the microclimate temperature of the campus by 1-2° C which is significant

e As many of the species have the capability to absorb contaminants in the air and therefore
this would lead to better air quality in the campus

e This can evolve as an excellent educational campus for spreading awareness on biodiversity

and benefit the nation at large.
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Introduction

Urbanisation and its effect on loss of biodiversity

Urbanization causes biodiversity to decline. As cities grow vital habitat is destroyed or fragmented
into patches not big enough to support complex ecological communities. In the city, species may

become endangered or even locally extinct as natural areas are swallowed up by the urban jungle.

Ironically, it is urban growth that is often responsible for the introduction of non-native species,

either accidentally or deliberately, for food, pets or for aesthetic reasons.
Documentation of Flora

Knowledge on biodiversity of any geographical region is a paramount importance for sustainable
management and conservation plans. The fore most task in the conservation process is to prepare
an inventory of species. It is necessary to have full knowledge regarding the habit, habitat,

distribution and phenology of various plants for their proper conservation.

The documentation of flora will help in identifying, documenting and promoting the conservation
of native flora in India. This in turn will help in promoting native species for landscapes as they suit

one growing interest in “Low maintenance” gardening and landscaping.

Many species are vigorous & hard and can survive winter, cold, and summer heat. These species
once established, can flourish without irrigation or fertilization and are resistant to most pets &

diseases.
Need for documentation of Flora

The knowledge building on significance and importance of various flora existing around us is the

need of the hour. Loss of the biodiversity is likely to result in loss of various other taxonomic groups.
Serve as a ready reckoner:

Most of the campuses have huge landscape with diverse floral species. Nevertheless, the
availability of information on these species is minimal. Hence, the documentation of the species

would serve as an educational material on the details of species existing within the campus.
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Public Visibility:

Despite having various biodiversity initiatives in place within the campus most of the campuses
lack the visibility of the measures taken in conservation. The study will create awareness & visibility
of the campus on various conservation measures implemented to the occupants as well as to the

visitors.

Also, the organization will gain globally amongst its shareholders for the positive steps taken

towards protecting biodiversity.
Conservation of Species:

Due to Urbanization most of the floral species are under tremendous pressure. The need of the
hour is to conserve and protect these species. The study would help in identifying such species in

the campus which need to be conserved.

Vignan's Institute of Management & Techno@og_y go_frwgmeﬂ
Kondapus (V), Ghatkesar (M), MedchakMalkaigit (Dt -
Telangana State

8|



VMTW carbon sequestration through
plantation

Carbon sequestration through plantation is one of the important steps towards achieving carbon
neutrality. In carbon footprint calculation of VMTW, carbon sequestration through plantation is
considered and due credit has been given.

No. of trees considered for carbon footprint calculation : 128trees
CO2 absorbed by a tree in one year : 18 kg
P Total CO2 sequestrated : 128trees x 18 kg of CO2/year
: 2304 kgs of CO2
: 2.3 tonnes of CO2
P
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Plantation & Maintenance techniques

Selection of species

e Native species like Azadirachta indica (Neem), Pongamia pinnata (Pongam tree), Cassia fistula
(Indian shower tree), Butea monosperma (Flame of the forest) and also fruit bearing species
like Mangifera indica (Mango), Manilkara sapota (Chikoo), Syzygium cumini (Jamun Tree),
Psidium guajva (Guava), Annona squamosal (Custard apple), Punica granatum (Pomegranate),
Phyllanthus emblica (Indian Gooseberry), Citrus sinensis (Sweet lime) and Citrus limon (Lime)
to be selected for plantation. Neem, Mango, Palm, Areka palm, Purple heart plant, Spanish
cherry, Strelitzia Nicolai and Other Trees already planted in VMTW.

e Saplings of 2-3 ft height to be considered for plantation in public areas.

e Plantation can be taken up as avenues (roadside plantation) and green belts (thick plantation
in one area).

e Fruit plantation can be taken up in protected areas, institutions with large areas. Special care

to be taken in maintenance since these plants also generate revenue.
Digging of pits
Pits to be dug about one month prior to the plantation date and it should be exposed to sunlight
This will help in killing of harmful disease-causing bacteria and virus.
1. In places of no availability of proper sunlight, dry trash to be filled in the pit and burnt.
2. Pit size should be normally 2ft or 3ft and in soils which are very hard 4ft* or above to be dug.
3. Further to the digging of pit, the bottom of the pit should be loosened up to 6-9 inches.

4. While digging, we can observe different soil profiles. Topsoil will be soft and contains enough
nutrients for nourishing the plant. The topsoil should be deposited on one end and hard soil on
the other end. While filling the pit with soil, the topsoil only should be used. The topsoil from the

non-plantation area around the pit to be collected and mixed with manure and used for filling of
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Transportation

e Visit to the nurseries and enquire about plant species like availability, size, age and girth
prior to the plantation. Also, the size of the packet in which the plant is existing to be
enquired.

e  Ensure that the material is available in the nursery and allotted to pick up

e The saplings to be watered one or two days prior to the movement of plants to plantation
area

e The plants to be procured at least 15 days prior to plantation.

o The saplings to be watered as soon as they reach the plantation area and regularly
thereafter.
o They should be kept in shade, non-windy & protected areas.

The above said steps to be followed for movement of plants near to the pits within the plantation

area. Enough water to be stored for watering the plants after plantation. Also, tools and
manpower to be kept in place to ensure proper plantation of saplings. If the sapling is bushy with
many branches, then the branches are to be trimmed before plantation.

Plantation

e The poly bag around the root ball to be carefully cut with a knife / sickle / scissors without
disturbing the roots

e Rope and stakes are to be kept ready to support the plant after plantation.

® Regular watering to be done to the plants followed by mulching (loosening of top 3-4
inches of soil)

e Mulching will help in conservation of moisture, aeration of roots and control of weeds.

e Note: At least 5% of extra plants to be procured for timely gap filling and to ensure 100%
survival. Care to be taken for these plants like other plants.
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Recommendations for Enhancing Flora in Campus

1. Implement Ecosystem Restoration

» Develop naturalised areas in the Open Area segments
o Wastelands in the campus can be converted to a park
» 'Theme Gardens' can be developed in unused areas of the campus to increase
proportion of natural area

2. Enhance Ecosystem Protection

» Protect and maintain the existing Open Area segments
3. Planting more fruit yielding trees

> Increase tree density and canopy cover in the built-up areas
4. Increase number of Native Plants in the Landscape area

oY
> Increase native plants to boost native biodiversity

o Bees, butterflies and other insects
» Healthy native plant growth will help in easy identification of invasive alien species

5. Introduce more native species in Open Areas
6. Preventing/ Decreasing Invasive Alien Species Spread

Identify potential threatening species in advance and implement quarantine measures
Mass Eradication techniques for larger spreads

Commitment to complete eradication

Manual Uprooting of small populations

VYV VY

7. Develop natural areas to encourage bird roosting and nesting in built-up areas
8. Introduce features to attract birds in the built-up areas '

» Bird feeders
» Water troughs/ Bird baths
» Nesting material

9. Improve measures for rainwater harvesting in paved and un-paved areas

» Open fields, parks, pavement landscapes, etc.
» Develop outdoor parks in open areas
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Conclusion

As seen in the carbon sequestration calculation, tree plantations lead to a tremendous reduction
in net emissions of the campus. Therefore, VMTW needs to develop a roadmap to include tree

plantation as a strategy to reduce overall carbon emissions of the campus.

Two or three small ponds may be developed in the campus for aquatic plants and water source of

campus birds.

More Biodiversity conservation and preservation methods are suggested and University may apply
for a branding or ranking w.r.t. its biodiversity.

Water ponds in the form of Rain water cum Roof water harvesting ponds should be developed and
it will improve aquatic biodiversity also.

Heritage trees identified must be well preserved and protected taking it as a pride and privilege. It
develops a strong sense of love, respect and reverence to the visitors of the campus.
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GREEN LAND SCAPE AUDIT

The study was completed by Rekhapalli Environmental Solutions &
Technologies Pvt Ltd
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Dr Rekhapalli Srinivasa Rao

Green, Eco ¢ Energy Lead Auditor
Certified 1ISO-14001 Auditor

lssued by

Rekhapalli Environmental Solutions & Technologies Pvt Ltd
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